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PLYMOUTH TOWNSHIP CIVIL SERVICE COMMISSION
MINUTES OF THE MEETING HELD ON:

Thursday, April 11, 2024

A meeting of the Plymouth Township Civil Service Commission was held at the Greater
Plymouth Community Center on Thursday, April 11, 2024.

The following Commissioners were present:
Karen Mabry
Ardis Lukens
Chris Olszyk
Lt. Jeff O’Brien and Solicitor Scott Badami participated by invitation.

Call to Order — Karen Mabry

Chair Mabry called the meeting to order at 6:31 p.m. and welcomed all to the April 2024
meeting of the Plymouth Township Civil Service Commission (the “CSC” or the
“Commission”).

March 2024 Minutes

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0 with Ms.
Jones absent) the minutes of the March 2024 meeting.

Police Department Report

Lt. O’Brien then gave the Police Department report. He began by requesting that the August
2023 hiring list be decertified so the Commission could start the process over in 2024. Lt.
O’Brien was clear that the hiring list needs to stay current, and it is not in Plymouth’s interest for
the list sit unused. The last three officers Plymouth hired have been excellent and he hopes a
new list can similarly select quality candidates.
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In an effort to help find good candidates, Lt. O’Brien hopes the Commission will approve a no
cost test (for the applicants) along with an available for purchase study guide. We will be
looking for the most appropriate and least biased test that identifies the best candidates we can
hire. We will also pay for the candidates to attend the academy — which is another recruiting
inducement the police department hopes will attract the best candidates.

With respect to the location for the test, Lt. O’Brien suggested we attempt to use the
Montgomery County Public Safety Academy. In terms of numbers, Lt. O’Brien talked through
the possibility of 200 applicants taking the test and then the Commission calling back the Top
50. Experience teaches we will lose 5-6 people after each of the physical tests, oral interviews,
and background checks. It is likely a Top 25-30 candidate roster will remain.

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0 with Ms.
Jones absent) decertifying the August 2023 list.

Upon Motion, duly made and seconded, the Commission authorized (by a vote of 3-0 with Ms.
Jones absent) Lt. O’Brien to work with the Solicitor to develop a 2024 application and hiring
packet.

With respect to department operations, Lt. O’Brien reported that Officer Marinello retired just
yesterday. Officer Marinello spent the majority of his career as a K-9 officer. His experience
will absolutely be missed by all.

With respect to the promotional testing procedures, the Department will be looking for guidance
concerning the “Rule of 3” and how best the “Rule of 3” works for a township such as Plymouth.
To be sure, the police department always takes into account veteran status, college credits as well
as Act 120 certification. In an effort to ensure we are in compliance, Lt. O’Brien specifically
asked the Solicitor to confer with Township counsel to get a better understanding of how the
department should evaluate the “Rule of 3” and eligible candidates. Another item to consider in
the hiring process is if the interviews can be taped and then watched later by individual Civil
Service Commission members.
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Discussion Items

Chair Mabry left a message with the Township Manager about searching for a new member of
the Commission, to replace the late Joe Subbio. The solicitor also has reached out to the solicitor
for Plymouth Township making the same request. The Commission must have a quorum of at
least three members attend a meeting to conduct business and having a full slate of
commissioners would be exceedingly helpful in the event of schedule conflicts.

Compliance Items

The solicitor reminded the Commissioners about the 2023 financial disclosure form. Chair
Mabry said she would work on the 2023 year end report.

Public Comment

No members of the public commented at the meeting.

Adjournment

There being no further business (three motions having been passed), the meeting was adjourned
at approximately 7:42 pm.

Next meeting of the Commission

May 9, 2024 at 6:30 pm.

Respectfully submitted,

Scott M. Badami
Solicitor



