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PLYMOUTH TOWNSHIP CIVIL SERVICE COMMISSION
MINUTES OF THE MEETING HELD ON:

Saturday, July 13, 2024

A meeting of the Plymouth Township Civil Service Commission was held at the Montgomery
County Public Safety Training Academy (located at 1175 Conshohocken Road, Conshohocken,
PA 19428) at 10 am on Saturday, July 13, 2024.

The following Commissioners were present:
Karen Mabry
Ardis Lukens
Chris Olszyk
Chief John Myrsiades and Scott Badami participated by invitation.
Call to Order — Karen Mabry
Chair Mabry called the meeting to order at 10:00 am and welcomed all to the July 2024 meeting

of the Plymouth Township Civil Service Commission, held at the site and while entry level
police officer candidates were taking the written test.

June 2024 Minutes

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0) the minutes
of the June 2024 meeting.

Police Department Report

Chief Myrsiades gave the Police Department report. He began by stating that 475 written test
applications were received, and that 261 candidates appeared to take the written test. Upon first
glance at the candidates, it appears that there is a higher percentage of minority/diverse
candidates who expressed an interest in the Department.

The Chief noted that as Sgt. Joe DiDonato just retired, the Department will be looking for four
(and perhaps five new officers).
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Next, the Commission was introduced to Officer Peter Myrthil and Officer Reuben Rodriquez —
both relatively new officers who have been with Plymouth for under a year. The officers told the
Commission about their interesting and varied backgrounds as well as their responsibilities for
the Department.

In addition to asking the Solicitor to confirm if the Rule of 3 works for promotions as it does for
new hires, Chief Myrsiades raised what he hopes the Commission will approve for the
Lieutenant and Sergeant promotion process. Plymouth currently has six Sergeants and three
Lieutenants in our Department.

The Chief explained how he is intrigued by the materials from Safe City Solutions — a firm that
provides written exams as well as various law enforcement books and materials to make police
officers better Lieutenants and Sergeants. The Chief is looking for real leadership from his
supervisory officers, and he suggests these Safe City Solutions texts will be significantly better
than just reading through ordinances and statutes. He is looking to improve the promotion
process and thinks Safe City Solutions can make our process even more fair. The goal, if
approved by the Commission, would be to announce the hiring cycle in September 2024, which
would give candidates 60-90 days to study, with the written test possibly in December 2024.

Safe City Solutions is a company set to engage with Plymouth on providing an improved
mechanism for promotions. The firm works with local police departments and gets good
reviews. Chief Myrsiades wants to have candidates actually learn something throughout the
promotion process and he recommends Safe City Solutions as the way to go. Yes, it may cost a
little more than some other choices, but Plymouth will get better service and, he hopes, better
officers. Chair Mabry noted she is also familiar with Safe City Solutions.

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0) authorizing
the Department to move forward with Safe City Solutions as a partner for our next round of
promotions of officers to Lieutenant and Sergeant.

Chief Myrsiades reiterated that he wants officers who can communicate, are good people, who
smile, are representative of Plymouth Township, are eager to help, and who volunteer as needed.
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Concluding the Department report, the Commission discussed the entry level written test being
given today — and that Plymouth is looking for the top 50 candidates (increased from the top 30
candidates) to take the physical agility test. If history is a guide, about 10 of the top 50
candidates from the written test will fail or not show up for the physical agility test (which is
graded on a pass/fail basis). After that, the successful candidates will be scheduled for individual
oral interviews in August 2024.

Public Comment

No member of the public had any comment.

Closing Comment

It was noted that Commissioner Smith completed her paperwork and, accordingly, her
appointment is now official.

Adjournment

There being no further business (two motions having been passed), the meeting was adjourned at
approximately 10:52 am.

Next meeting of the Commission

August 8, 2024 at 6:30 pm.

Respectfully submitted,

Scott M. Badami
Solicitor



