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PLYMOUTH TOWNSHIP CIVIL SERVICE COMMISSION
MINUTES OF THE MEETING HELD ON:

Thursday, November 14, 2024

A meeting of the Plymouth Township Civil Service Commission was held at the Plymouth
Township Building (700 Belvoir Road, Plymouth Meeting, PA 19462) at 6:30 pm on Thursday,
November 14, 2024.

The following Commissioners were present:
Karen Mabry
Ardis Lukens
Chris Olszyk
Lt. Jeff O’Brien and Scott Badami participated by invitation.

Call to Order — Karen Mabry

Chair Mabry called the meeting to order at 6:30 pm and welcomed all to the November 2024
meeting of the Plymouth Township Civil Service Commission, held at the Plymouth Township
Building.

October 2024 Minutes

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0) the minutes
of the October 2024 meeting.

Police Department Report

Lt. O’Brien gave the Police Department report. He began with a sad note, informing the CSC of
the passing of retired Township officer Dave Wolfgang. Dave was a “legend” in our department
who served for 30 years (from the 1960’s through the 1990’s). He was an old school, good guy
who will be missed.

Next, Lt. O’Brien said that William Alua, our initial entry level officer candidate, was sworn in
by Council and has joined our department. Officer Alua, a former Pennsylvania State Police
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Officer, is expected to be an outstanding addition to our department. Importantly, Officer Alua
also passed his “municipal certification test” as well.

Lt. O’Brien then noted that Officer Mark Lacey announced his intention to retire in January
2025. As such, our next entry level candidate — Michela Freeney — will be sent to the police
academy with the class starting in January 2025.

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0) the updated
Entry Level Police Officer Candidate list.

Upon Motion, duly made and seconded, the Commission approved (by a vote of 3-0) the updated
Entry Level Police Officer Candidate Rule of 3 list.

The Commission was then told that Chief Myrsiades very much appreciated the letter signed by
CSC Chair Mabry supporting the department’s request to increase the number of police officers
in Plymouth Township. The CSC letter was received by both Council and the Township’s
Solicitor.

As was reported at the last CSC meeting, one entry level police officer candidate did not pass the
required background screening. That candidate, of course, was provided an opportunity to
appeal that determination. No appeal, however, was filed.

Lt. O’Brien reminded the Commission that the Sergeant and Lieutenant written test date is 6 pm
on Monday, December 9, 2024. While all Commission members are invited to attend, only the
Solicitor is required to attend.

While he typically reports on hiring and related Commission matters, Lt. O’Brien wanted to
update the members on some outstanding police work done by our department. There was an
incident at the Guitar Center at the Metroplex. A suspect pulled a loaded weapon in the middle
of the day and pointed it at one of our officers. It turns out the suspect had a homicide warrant
pending. Chair Mabry reported that our officers did a tremendous job and expertly de-escalated
the situation
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In addition to Plymouth’s officers, Lt. O’Brien and Chair Mabry acknowledged the Montgomery
County Mobile Crisis Unit — a team of dedicated professionals who simply do a great job when
mental health is identified in a potential situation.

Lt. O’Brien then told the Commission that, after a stressful situation (as happened at the Guitar
Center), our department is proactive and promptly debriefs all officers to provide whatever
support is needed. We value these important steps for our officers more today than in years (and
decades) past.

Next, the Commission was informed that Officer Watts graduates with the first set of K9 patrol
dogs. The K9 training is going well. Lt. O’Brien reminded everyone that K9 duty is a full time
commitment by the officer. Indeed, the K9 training involves both a patrol training program and
then a drug training program.

With the election season underway and given the importance of Montgomery County and
Pennsylvania, Plymouth is joined by many local municipal police departments who are sharing
officers as needed to assist with all of the campaigns and candidates. While all departments
absolutely work together, election years do require a budget increase to handle the overtime and
related expenses.

Finally, Lt. O’Brien noted that with Officer Lacey retiring, Plymouth will need a new “face of
the department to the community” as Officer Lacey has led our Community Policing Unit for
some time now.

Compliance Update

Solicitor Badami provided a working draft of the accomplishments of the Civil Service
Commission in 2024 to date to Chair Mabry so the Commission will be timely able to make a
report to the Township by the end of the year. He will continue to update it as the end of the
year gets closer.
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The Solicitor was also asked to confirm if the Commission has term limits, as terms for two of
our Commissioners expire at the end of 2025 as well as if we are permitted to have alternate
members.

Public Comment

No member of the public had any comment, although Chair Mabry invited the public to “please
come” to Commission meetings.

Closing Comment

Chair Mabry noted her appreciation for the late Officer Dave Wolfgang. His heart was as big as
Texas and he “had your back™ as a professional colleague.

Adjournment

There being no further business (three motions having been passed), the meeting was adjourned
at 7:12 pm.

Next meeting of the Commission

December 12, 2024 at 6:30 pm.

Respectfully submitted,

Scott M. Badami
Solicitor



