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EAST NORRITON-PLYMOUTH-WHITPAIN JOINT SEWER AUTHORITY
May 14, 2025 Board Meeting Agenda
Meeting Time 5:00 p.m. via Zoom at 200 Ross Street, Plymouth Meeting, PA.

Salute to the flag.
Call to Order
Visitor’s Comments.
Motion to approve the April 2025 Board Meeting minutes (Attachment A).
Consulting Engineer’s Report (Attachment B).
Solicitor’s Report.
Executive Director’s Report (Attachment C).
Motion to approve this month’s bills for $278,464.06, ratify Payrolls of $206,717.64, ratify
checks #26813 $30.38 #26814 $44.07 #26815 $1,255.15 #26816 $49.62 #26817 $76.97 and
ratify P-Card payment of $19,039.47 for total payables of $505,677.36 as shown on
Attachment D.
Funds to support these expenditures come from the approved 2025 Operating Budget.
Capital Projects

Moti he foll

TOTAL $0
Funds to support these expenditures come from the approved CIP Budget.

10. Motion to Appoint an Executive Director per the Personnel Committee Recommendation.

11. Superintendent’s O&M Report (Attachment E).

12. Flow/Connection Summary (Attachment F).

13. Other Business/Committee Reports

14. Adjournment



Attachment A

EAST NORRITON-PLYMOUTH-WHITPAIN
JOINT SEWER AUTHORITY
Minutes from Meeting held April 9, 2025

The regular monthly meeting of the East Norriton-Plymouth-Whitpain Joint Sewer Authority
was called to order at 5:00 p.m. on Wednesday, April 9, 2025, via a recorded and audio
conference call. The following Board members were in attendance: Messrs. Kevin McDevitt,
Mike McBrien, Joe Gavanus, Dave Mrochko, Bob Brunner, and Joe Salvia. Also attending were
Mr. Timothy Boyd, Executive Director of the Authority, the Authority’s Solicitor, Mrs. Lauren
Gallagher, and the Authority’s Consulting Engineer, Mr. William Malin.

A motion was made by Mr. McBrien, seconded by Mr. Brunner, and unanimously passed to
approve the minutes of the regular monthly meeting of March 12, 2025.

Mr. Malin informed the Board that the 2025 Chapter 94 Report was submitted to DEP.

Mrs. Gallagher informed the Board she had nothing to report.

Mr. Boyd presented the financial statements for the Authority (see Attachment C). At 33% of the
year the Authority has spent 27% of the operating budget.

Mr. Boyd informed the Board that all bank accounts are reconciled to the end of March 2025.

Mr. Boyd informed the Board the 2024 Financial Audit was included with the board packet and
no issues were noted.

Mr. Boyd informed the Board the Personnel Committee will conduct initial interviews for the
Executive Director position on April 2, 2025. The Personnel Committee will meet after the
regular meecting to discuss the next steps.

Mr. Boyd informed the Board the staff met with the supplier to finalize the details on the scum
concentrator design details.

Mr. Boyd informed the Board that the staff visited the Morrisville Sewer Plant to review their
SCADA system and met with the Vendor to finalize the SCADA replacement requirements.

A motion was made by Mr. McBrien, seconded by Mr. Mrochko, and unanimously passed to
approve the April 2025 bill list for $230,260.86, ratify payment of payrolls for $138,957.70,
ratify check #26763 $52.22, 26764 $173.19, 26765 $161.36, 26766 $68.66, 26767 $46.37, 26768
$159.89, 26769 $650.00 and ratify P-Card payment of $18,134.09 for total payables of
$388,664.14.

A motion was made by Mr. Mrochko, seconded by Mr. Brunner, and unanimously passed to approve
Capital Requisitions AU598 and AU599 for a total amount of $14,629.97.
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There were no questions about the Superintendent’s report or the monthly flow report.

A motion was made by Mr. McBrien, seconded by Mr. Mrochko, and unanimously passed to
adjourn the meeting at 5:10 pm.

Respectfully prepared by, Submitted for approval by,

Mr. TimofH§7A. Boyd Mr. Mike McBrien
Executive Director Secretary



Attachment .B
May 7, 2025

Timothy Boyd, P.E., Executive Director

East Norriton, Plymouth, Whitpain Joint Sewer Authority
200 Ross Street

Plymouth Meeting, PA 19462

Dear Tim:

Subject: Engineer’s Report — May 2025

Carroll
Engineering

- ,
: Corporation

The following is a report of work completed by Carroll Engineering Corporation for ENPWISA:

There have been no engineering activities since the Authority’s April 2025 meeting.

If you have any questions, please feel free to contact this office.
Very truly yours,

CARROLL ENGINEERING CORPORATION

William N. Malin, P.E.
Senior Vice President, Authority Engineer

WNM:cam
Today’s Commitment to Tomorrow’s Challenges
Corporate Office: 630 Freedom Business Center 433 Lancaster Avenue 101 Larry Holmes Drive 105 Raider Boulevard
949 Easton Road Third Floor Suite 200 Suite 206
Warrington, PA 18976 King of Prussia, PA 19406 Malvern, PA 19355 Easton, PA 18042 Hillsborough, NI 08844
215.343.5700 610.572.7093 610.489.5100 908.874.7500

www.carrollengineering.com

7900_00_206 5-2025.docx



ATTACHMENT C

Executive Director’s Report for May, 2025

1. Financial

a) This month’s Y-T-D Excess Revenue over Expenses are shown on the Statement of Accounts
-Sheet 2. Year-to-date we have expended 35% of the operating budget at approximately
42% of the year.

b) The Authority Operating, Capital Improvements and Bond Account Summaries are on
Sheet 3. All accounts are reconciled through April 30, 2025. Full reconciliation sheets
will be available for review at the meeting.

2. Personnel -

a) The Personnel Committee conducted interviews in person for the Executive Director
position. An update will be provided at the meeting.

3. Capital Projects - No Updates

4, Miscellaneous

a) A person entered the plant and broke into the old lab building at 12:44am on Sunday,
April 27th. He gained access to the Dewatering and Incinerator Buildings. Some minor
damage was discovered inside the buildings. The police are investigating.

b) There are proposed capacity surcharges on PECO electric bills starting in June. PECO
has provided little information on the exact amount, but it has the potential to be
substantial. ‘

Respectfully submitted by:

gzmotﬁ}l t% oBoyf
Timothy A. Boyd, P.E.
Executive Director
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2. STATEMNT OF ACCOUNTS - MAY 2025

Current Month Year to Date Year to Date
Actual Actual Budget % of Budget

Revenues
Opening Balance 1,180,211.88 988,443.00 119%
Operation Contributions 0.00 2,268,756.00 4,537,513.00 50%
Interest/ Misc. Income 3,940.40 19,197.14 20,000.00 96%
Total Revenues 3,940.40 3,468,165.02 5,545,956.00 63%
Scum Concentrator Grant 0.00 0.00 418,780.00
Expenses
Administration 72,706.81 237,027.62 684,934.00 35%
Union 117,702.88 411,341.75 1,134,557.00 36%
P/R Taxes 14,552.95 54,478.06 154,657.00 35%
Workers Comp 0.00 14,115.50 26,000.00 54%
Insurance (Life) 1,333.24 6,227.64 15,850.00 39%
Insurance (Med/Dent) 48,468.62 245,082.22 579,080.00 42%
Pension 2,415.98 38,472.98 54,000.00 71%
Training 0.00 3,802.55 14,000.00 27%
Plant Chemicals 6,110.71 54,083.99 208,200.00 26%
Laboratory 2,502.25 9,852.08 33,000.00 30%
Fuel (Natural Gas) 102.91 235.13 9,000.00 3%
Electric 50,692.40 177,413.18 649,200.00 27%
Operations Engineer 3,187.50 - 4,917.50 20,000.00 25%
Outside Lab Test 3,397.25 8,195.25 71,000.00 12%
Maintenance & Repair 23,318.22 109,965.23 300,000.00 37%
Materials & Supplies 1,563.75 9,740.40 40,000.00 24%
Safety Equipment 189.00 2,585.97 7,800.00 33%
Equipment Replacement 444.80 6,113.47 5,000.00 122%
Vehicle Expenses 4,566.44 10,274.59 30,000.00 34%
Utilities (Potable Water) 1,660.97 7,643.22 25,200.00 30%
Service Contracts 8.362.42 24,548.60 69,520.00 35%
Sludge Disposal 54,635.25 232,100.97 595,400.00 39%
Authority 0.00 2,349.75 9,400.00 25%
Auditing & Accounting 7,700.00 20,631.00 21,000.00 98%
Legal 1,178.00 2,584.00 15,000.00 17%
Permits & Fees 0.00 1,405.00 12,475.00 11%
Office Supplies/Admin. Misc. 303.10 1,265.77 12,000.00 11%
Communications 1,750.91 5,759.11 14,700.00 39%
Postage 75.00 265.22 1,436.00 18%
Insurance (Liability) 0.00 72,459.50 157,332.00 46%
Bank Charges 0.00 0.00 3,900.00 0%
Contingency 0.00 0.00 50,000.00 0%
Scum Concentrator Project 76,756.00 76,756.00 418,780.00
Total Expenses 505,677.36 1,774,937.25 5,023,641.00 35%



3. ACCOUNT SUMMARY AS OF 04/30/2025

OPERATING ACCOUNTS SUMMARY

Account # Debit
Operating Funds
Operating Checking 537-9023 403,864.84

CAPITAL ACCOUNTS SUMMARY

Plymouth Plant Expansion 537-9065 0.00
East Norriton Plant Expansion 537-9052 0.00
Whitpain Plant Expansion 537-9049 0.00
Capital Checking 537-9078 0.00
2013 BRI Fund 537-9082 14,629.97
Authority Account 537-9081 0.00
TOTAL '
C1p
Req. No. Description of Services Vendor

Ending Balance

BOND ACCOUNTS SUMMARY

2013 BRIF 146613004 14,629.97
2020 Debt Serve Reserve 537-9099 0.00
2020 Debt Service Fund 238866000 0.00
2020 Bond Revenue 238866002 0.00

Credit

707,803.36

1,447.75
1,441.88
91.34
1,122.86
825.71
334,667.67

Total

14,629.97
5,139.68
12.73
2.11

Amount

1,243,863.43

407,021.37
399,197.52
25,539.29
78,868.90
231,751.18
1,513,051.59
3,899,293.28

Amount

$0.00

$3,899,293.28

0.00
1,422,523.76
3,800.27
630.84

1,426,954.87



ATTACHMENT D
May Bill List

Name Line Description Amount
21st Century Media Ad - Statment of Accounts 338.46
Carroll Engineering Board Meeting & Chapter 94 Report 3,187.50
Clarke Gallagher Board Meetings/Audit Letter/RTK Request 1,178.00
Comcast Sawmill Internet 159.89
Craftweld Modify Coupling for Valves 2,400.00
Crystal Springs Bottled water 298.64
DVHIT Health, RX & Dental Insurance 48,468.62
Derstine Crane Rental - Replace Grinder @ Sawmill 850.00
Equipment Depot PM Service - Forklift 547.78
Coyne Chemical Endimal & Sodium Bisulfite 6,010.40
GT&S Phone Maintenance Contract 79.95
J & J Landscaping April Lawncare 2,400.00
JG Environmental Clean & Dispose of Waste in Scum Concentrator 4,606.56
Kendall Electric Fuses 20.36
Landis Mechanical Service Call - Boiler 530.76
Maillie LLP. Audit 7,700.00
Matthew Kijak Boot Allowance 189.00
Maximum Auto Truck Oil Change 117.57
MetLife Life, STD & LTD Insurance 1,333.24
NE Technical Flowmeter Calibrations 1,300.00
PAWC Plant 1,530.92
PAWC Sawmill 99.67
PA Turnpike Tolls - Vist to Morrisville SCADA 18.12
Peco Sawmill (2 MO) 17,258.30
Peco Gas 53.29
Peco Walton Road 52.03
Peco Sheffield Drive 49.54
Peco Plant 33,332.53
Quadient Postage 75.00
R.J. Florig Iron Angles 438.00
SGS Wet Weather Testing 1,642.00
Sherwood Logan Service Kit for Centrifuge 12,710.06
Sherwood Logan Scum Concentrator Replacement 76,756.00
Touchtone Long Distance Calls 74.76
UBEO, LLC Quarterly Copy Machine Maintenance Contract 78.00
United Trucking Sludge Disposal 50,028.69
Verizon Sheffield Drive 47.22
Verizon Plant 397.56
Verizon Sawmill 85.89
Verizon Walton Road 44.07
Vestis Uniforms 603.78
Waste Management Dumpster & Grit Disposal 1,371.90

278,464.06




ATTACHMENT D

May Bill List
|Name |Line Description | Amount|
Ratify Payroll A
04/10/25 Payroll - 1518 hours, 24 hours OT(Bad Weather/Sick/PER Coverage) 69,323.98
04/24/25 Payroll - 1502 hours, 8 OT (Worked 6th Day) 16 Trip (HOL) 69,717.64
05/08/25 Payroll - 1510 hours 4 hours OT (Break In) 67,676.02
206,717.64
Ratify Check #26813 PAWC - Sawmill ' 30.38
Ratify Check #26814 Verizon - Walton Road 44.07
Ratify Check #26815 Waste Management - Grit Disposal 1,255.15
Ratify Check #26816 Peco - Gas 49.62
Ratify Check #26817 Touchtone - Long Distance Calls _ 76.97
Ratify BMO P-Card Purchases INV# 702149-2503
Vehicle Expense Vehicle Expenses/ Fuel & Repairs 4,430.75
Lab Lab 2,502.25
Materials & Supplies Plant Materials & Supplies 1,543.39
Maintenance & Repair ~ Maintenance & Repairs 5,841.62
Service Contracts Service Contracts 975.00
Training Training 660.98
Communications Communications 482.02
Office Supplies Office Supplies 303.10
Chemicals Chemicals 100.31
Outside Lab Testing Outside Lab Testing 1,755.25
Equipment Replacement Equipment Replacement 444,80
19,039.47

TOTAL PAYABLES  505,677.36



East Norriton-Plymouth-Whitpain

ATTACHMENT E

Joint Sewer Authority

SUPERINTENDENT REPORT FOR APRIL 2025

A. PLANT OPERATION PERFORMANCE ......cccoeveiiiererieiiieienissssessesstssessssssesssesessssssesssssnens 1
B. SAWMILL RUN PUMP STATION ...ooitriiiteiiieierirenireeeesiernsseeseseesessesiaenssssensessessessssesenses 3
C. MAINTENANCE: IN-HOUSE AND CONTRACT ....ccotireirinenee et 3
GEINETAL .. .coveeeee ittt ettt ettt et st e e st e et she et e b ouee b e s et e bt e b e s be e st e seb e hre st e e e e sae s e eaetaneenbesbe b ere s 3
HEAAWOTK'S: ..evvtieiiieieeteiee ettt sttt st s sest e b e et be e s ir e nan e sae s nebr et r e 3
ACtIVALEd STUAGE:. ... vieiiiiecie ettt re e s sae st sr e 3
THICKIHNE FIEEES: vviuvvirieerieieeiee sttt sttt et sbe bt e b s s e s b e et e beeeeenbennesnesbesbenee 3
Sludge Processing:.........cc.vcvervenne. ettt es et 3
DHSINTECLION: ©ovvvivveeereitiesieeie et ettt et e e st st e bt satesbeebe et et e seestebaeeabeeueasbeeabesatseaeesbeantesbesneeneeaens 3
LLADOTALOTY: veenvieiteitee sttt sttt et ettt e e e b e st e be et esbe et e bt e sab e saeea e et e et ere e sheenresreenae e eae e 4
POISONNEL ..ottt bttt sa et e e b re s nn e sr et ar e an it b 4
T3 115, 4O T OO OO PO SO OO SO O USROS 4
ContinUing EdUCALION: ...vvicvreierierireeiiitriestcet et steete st e sttt e sessre e b esbeeraesbeenatesteanresnsaabessessensenne 4

A. PLANT OPERATION PERFORMANCE

Daily Flow, million gallons/day 5.65 11.60 4,39 | 8.67 (Max Avg. Monthly)
CBOD (Biochemical Oxygen Demand), mg/l 8.40 25.6 6.0 20 (Max Avg. Monthly) 95.3%
Total Suspended Solids, mg/l 12 17 9 | 30 (Max Avg, Monthly) | 93.2%
Ammonia-Nitrogen, mg/l 4.6 7.6 2.6 20 (Max Avg. Monthly) | ==
pH, S.U. 7.2 7.3 7.1 | 6.0 ovin) -

9.0 (Max)
Chlorine Residual, mg/l 49 .65 .38 | 0.5 (Max Avg. Monthly) | =-

1.2 (Inst, Max)
Dissolved Oxygen, mg/1 94 9.9 8.9 | 5.0 (Min. at all times) -
Fecal Coliform/100 ml, Geo. Mean 7 - - 200/100ml (Max) -

Note: Final numbers may vary due to end-of-the-month data availability at the time of this report.

There were no rain events greater than one inch for the month. The total rainfall for the month was 2.24

inches.




Joint Sewer Authority

East Norriton-Plymouth-Whitpain
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East Norriton-Plymouth-Whitpain Joint Sewer Authority
B. SAWMILL RUN PUMP STATION
All equipment is working well, and routine maintenance continues.

Xylem is in the process of supplying a letter to confirm their findings on the pumps that will cover any
future warranty work.

BSI Inc. has started the service of breakers in the switchgear. They are using spare breakers to keep all the
equipment in service. This will be an ongoing process until all the breakers requiring service are completed.

C. MAINTENANCE: IN-HOUSE AND CONTRACT
Daily repair and maintenance of different plant components continued as always.

The following are the major maintenance items that have been completed this month, are still in progress, or
are planned for the near future:

General:

The staff is reviewing draft GIS mapping for the force main and interceptor that was completed by PA Rural
Water. Once approved the map will be finalized and printed.

All flow meters were calibrated for the second quarter of 2025.

PA DEP conducted an NPDES Permit inspection on the 18, Everything was found to be in good condition
and no violations were noted.

On Sunday morning April 27%, at 12:40 a.m. an individual entered the facility by crawling under the front
gate. He proceeded to gain access to the Dewatering and Incinerator Buildings by breaking the glass in the
back door of the old lab. Some minor damage was caused inside the buildings. The camera system was used
to gather video evidence, and the police are in the process of investigating.

Headworks:

All equipment is working well, and scheduled maintenance continues.

During the month, the screening and grit equipment has collected approximately 10.0 cubic yards of
screenings and 4.73 cubic yards of grit.

Activated Sludge:

All equipment is working well, and scheduled maintenance continues.
Trickling Filters:

All equipment is working well, and scheduled maintenance continues.
Sludge Processing:

All equipment is working well, and scheduled maintenance continues.

The total dewatered sludge tons for the month were 317.32.



East Norriton-Plymouth-Whitpain Joint Sewer Authority
Disinfection:
All equipment is working well, and regular maintenance continues.

Sodium Bisulfite was set up at the trickling filter effluent for the summer season. This will allow us to
increase the residual while maintaining our less than 0.5 Mg/l permit residual.

Laboratory:
The plant laboratory continues daily monitoring of the operational and NPDES parameters. The monthly
samples of raw sewage, final effluent, and the sludge were taken by the operators and sent to a contract
laboratory for the metal analysis per our NPDES permit.

Personnel:
Jon Sendecki is out for two weeks after the birth of his second child.

Safety:
The Safety Committee did not meet but continues to monitor any safety issues in the plant.

Continuing Education/Training:

No training was held in April.

Respectfully Submitted,

D # L

Thomas F. Daly
Plant Superintendent
5/14/25



EAST NORRITON-PLYMOUTH-WHITPAIN JOINT SEWER AUTHORITY

ATTACHMENT F

FLOW REPORT
APRIL 2025
EAST
DATE RAINFALL PLANT NORRITON WHITPAIN PLYMOUTH
4/30/2024 4.17 8,782,955 3,025,891 3,202,138 2,554,926
5/31/2024 2.65 4,893,918 1,723,404 1,830,592 1,339,922
6/30/2024 2.23 4,125,955 1,490,391 1,485,854 1,149,710
7/31/2024 2.62 3,786,905 1,426,708 1,331,788 1,015,753
8/31/2024 3.57 3,970,763 1,598,099 1,373,537 1,008,556
9/30/2024 1.01 3,355,455 1,302,134 1,207,727 844,597
10/31/2024 0.00 3,255,995 1,195,921 1,166,277 893,797
11/30/2024 1.97 3,400,027 1,265,786 1,201,459 938,934
12/31/2024 3.29 3,898,814 1,599,444 1,351,930 947,440
1/31/2025 0.33 3,626,960 1,517,382 1,267,779 850,031
2/28/2025 1.55 4,307,667 1,776,896 1,462,071 1,068,700
3/31/2025 3.67 4,425,460 1,724,497 1,557,554 1,143,409
4/30/2025 2.24 5,650,024 2,160,870 1,937,668 1,551,486
TOTALS 25.13 48,697,943 18,781,532 17,174,236 12,752,335
PERCENTAGE (12 Month Period) 38.6% 35.3% 26.2%
EDU SUMMARY
TOTAL ALLOWABLE EDUs 12,565 12,565 12,565
EDUs USED TO DATE (11,127) (9,726) (11,082)
AVAILABLE EDUs 1,438 2,839 1,483
EDUs THIS QUARTER 0 0 0
TOTAL AVAILABLE EDUs 1,438 2,839 1,483



