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EAST NORRITON-PLYMOUTH-WHITPAIN JOINT SEWER AUTHORITY
July 8, 2026, Board Meeting Agenda

Meeting Time 5:00 p.m. via Zoom at 200 Ross Street, Plymouth Meeting, PA.
Salute to the flag.
Call to Order
Visitor’s Comments.
Motion to approve the June 2026 Board Meeting minutes (Attachment A).
Consulting Engineer’s Report (Attachment B).
Solicitor’s Report.
Executive Director’s Report (Attachment C).
Motion to approve this month’s bills for $168,703.94, ratify Payrolls of $141,382.10, ratify
checks #27609 $47,034.78, #27610 $8,235.29, #27611 $56.28, and ratify P-Card payment of
$17,365.37 for total payables of $382,777.76 as shown on Attachment D.
Funds to support these expenditures come from the approved 2026 Operating Budget.

Capital Projects

ts R

quisitions for
=

41,700.00

TOTAL $41,700.00
Funds to support these expenditures come from the approved CIP Budget.

10. Superintendent’s O&M Report (Attachment E).

11. Flow/Connection Summary (Attachment F).

12. Other Business/Committee Reports

13. Adjournment



Attachment A

EAST NORRITON-PLYMOUTH-WHITPAIN
JOINT SEWER AUTHORITY
Minutes from Meeting held June 10, 2026

The regular monthly meeting of the East Norriton-Plymouth-Whitpain Joint Sewer Authority
was called to order at 5:00 p.m. on June 10, 2026, at the Ross Street Treatment Plant in Plymouth
Meeting, Pennsylvania. The following Board members were in attendance: Messrs. Kevin
McDevitt, Mike McBrien, Dave Mrochko, Bob Brunner, Kathy Bandish, Keith Tornetta. Also
attending were Ms. Lauren Sufleta, Executive Director of the Authority, the Authority’s
Solicitor, Mrs. Lauren Gallagher, and the Authority’s Consulting Engineer, Mr. William Malin.

A motion was made by Mr. McBrien, seconded by Mrs. Bandish, and unanimously passed to
approve the minutes of the regular monthly meeting of May 13, 2026.

Mr. Malin informed the board t}iat they are in the process of contacting manufactures to obtain
equipment information and pricing regarding the Trickling Filter Rehabilitation project.

Mr. Malin discussed performing preliminary design work that will be modified during the
project.

Mrs. Gallagher informed the Board she has nothing to report.

Ms. Sufleta presented the financial statements for the Authority (see Attachment C). At 58% of
the year the Authority has spent 51% of the operating budget.

Ms. Sufleta informed the Board that all bank accounts are reconciled through the end of June 30,
2026.

Ms. Sufleta informed the Board there was an all-employee meeting and team member Kenneth
Schnell gave a presentation on Magnetite and the filtration process.

Ms. Sufleta informed the board that there’s continuous coordination with the engineering team
for the trickling filter update.

Ms. Sufleta informed the board that she attended the DVHT Spring Meeting and completed ACT
205 Reporting.

A motion was made by Mr. Mrochko, seconded by Mr. McBrien and unanimously passed to
approve the June 2026 bill list for $168,703.94, ratify payment of payrolls for $141,382.10 ratify
checks #27609 $47,034.78, #27610 $8,235.29, #27611 $56.28, and ratify P-Card payment of
$17,365.37 for total payables of $382,777.76.

Mr. Brunner questioned the percent of the budget that’s been spent on fuel, Heather Hohorst has
corrected that error to the correct percentage.

A motion was made by Mr. Tornetta, seconded by Mrs. Bandish, and unanimously passed to
approve capital requisition #AU613 in the amount of $7,167.00 and #AU614 in the amount of
$76,234.00.
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There were no questions about the Superintendent’s report or the monthly flow report.

A motion was made by Mr. McBrien, seconded by Mr. Brunner, and unanimously passed to
adjourn the meeting at 5:10 PM.

Respectfully prepared by, Submitted for approval by,

Ms. Lauren Sufleta Mr. Mike McBrien
Executive Director Secretary
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Attachment B

July 1, 2026

Lauren Sufleta, P.E., Executive Director

East Norriton, Plymouth, Whitpain Joint Sewer Authority
200 Ross Street

Plymouth Meeting, PA 19462

Dear Lauren:

Subject: Engineer’s Report — July 2026

The following is a report of work completed by Carroll Engineering Corporation for ENPWISA:

A, Construction — Trickling Filter Rehabilitation

1. We are in the process of contacting manufacturers’ representatives to obtain equipment
information and pricing. = We are performing preliminary design work on some

components that will be modified during the project.
If you have any questions, please feel free to contact this office.
Very truly yours,

CARROLL ENGINEERING CORPORATION

William N. Malin, P.E.
Senior Vice President, Authority Engineer

WNM:cam
Engineering and Surveying Excellence Since 1973
Corporate Office: 630 Freedom Business Center 433 Lancaster Avenue 101 Larry Holmes Drive 105 Raider Boulevard
949 Easton Road Third Floor Suite 200 Suite 201 Suite 206
Warrington, PA 18976 King of Prussia, PA 19406 Malvern, PA 19355 Easton, PA 18042 Hillsborough, NJ 08844
215.343.5700 610.572.7093 610.489.5100 610.989.4940 908.874.7500

www.carrollengineering.com

7900_00_206 7-2026.docx



ATTACHMENT C

Executive Director’s Report for July 2026

1. Financial

a) This month’s Y-T-D Excess Revenue over Expenses are shown on the Statement of Accounts
-Sheet 2. Year-to-date we have expended 51% of the operating budget at approximately
58% of the year.

b) The Authority Operating, Capital Improvements and Bond Account Summaries are on
Sheet 3. All accounts are reconciled through June 30, 2026. Full reconciliation sheets
will be available for review at the meeting.

2. Personnel -

a) We had two all employee meetings and team member Rob Sieben gave a presentation
on the chlorination system.
b) We restarted our safety committee.

3. Capital Projects -
a) Continued coordination with the engineering team for trickling filter update
4. Miscellaneous

a) Meetings with vendors to discuss various equipment issues and chances to supply
equipment for trickling filter upgrade.

Respectfully submitted by:

Iauren 3:9‘75&1

Lauren S. Sufleta, P.E.
Executive Director
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STATEMENT OF ACCOUNTS-JULY 2026

Current Month Year to Date Year to Date
Actual Actual Budget % of Budget

Revenues
Opening Balance 930,027.16 1,071,990.00 87%
Operation Contributions 985,309.75 2,730,682.48 4,653,361.00 59%
Interest/Misc Income 2,134.37 15,810.05 20,000.00 79%
Total Revenues 987,444.12 3,676,519.69 5,745,351.00 64%
Grant Reimbursement 1,753.55
Expenses
Administration 47,925.20 318,618.77 700,200.00 46%
Union 79,848.05 541,529.39 1,196,429.00 45%
P/R Taxes 9.914.11 75,488.61 161,213.00 47%
Workers Comp 6,144.50 18,433.50 26,000.00 71%
Insurance (Life) 1,329.32 7,975.92 15,850.00 50%
Insurance (Med/Dent) 52,493.40 367,453.80 619,065.00 59%
Pension 1,345.00 44,007.59 54,000.00 81%
Training 1,198.88 8,332.15 14,000.00 60%
Plant Chemicals 5,152.25 91,124.97 208,200.00 44%
Laboratory 3,652.03 17,289.08 33,000.00 52%
Fuel (Natural Gas) 56.28 330.55 9,000.00 4%
Electric 40,829.65 218,805.35 693,516.00 32%
Operations Engineer 0.00 34,713.14 30,000.00 116%
Outside Lab Test 3,570.72 15,140.71 71,000.00 21%
Maintenance & Repair 31,809.05 315,295.15 315,000.00 100%
Materials & Supplies 196.00 31,986.32 40,000.00 80%
Safety Equipment 0.00 3,292.67 7,800.00 42%
Equipment Replacement 0.00 2,810.46 13,200.00 21%
Vehicle Expenses 3,027.24 23,014.23 30,000.00 77%
Utilities (Potable Water) 1,624.21 11,811.30 25,200.00 47%
Service Contracts 6,612.66 43,663.61 70,010.00 62%
Sludge Disposal 47,034.78 311,268.59 616,400.00 50%
Authority 2,349.75 4,755.88 9,400.00 51%
Auditing & Accounting 0.00 22,970.00 21,000.00 109%
Legal 380.00 5,379.38 15,000.00 36%
Permits & Fees 0.00 1,991.98 11,475.00 17%
Office Supplies/Admin. Misc. 515.77 9,110.50 12,000.00 76%
Communications 1,054.43 6,450.19 14,700.00 44%
Postage 130.48 1,085.94 1,460.00 74%
Insurance (Liability) 34,584.00 103,752.00 157,332.00 66%
Bank Charges 0.00 270.92 3,900.00 7%
Contingency 0.00 0.00 50,000.00 0%
Scum Concentrator - Grant 0.00 0.00 0.00

382,777.76 2,658,152.65 5,245,350.00 51%
EXCESS REVENUE OVER EXPENSES 1,018,367.04



OPERATING ACCOUNTS SUMMARY

Account # Debit Credit Amount
Operating Funds
Operating Checking 537-9023 277,352.79  130,893.01 607,205.23
CAPITAL ACCOUNTS SUMMARY
Plymouth Plant Expansion 537-9065 0.00 1,386.51 455,168.97
East Norriton Plant Expansion 537-9052 0.00 1,278.83 418,434.83
Whitpain Plant Expansion 537-9049 0.00 117.67 38,834.83
Capital Checking 537-9078 83,401.00 83,525.80 3,449.10
2013 BRI Fund 537-9082 0.00 21.32 7,316.17
- Authority Account 537-9081 0.00 4,673.21 1,576,321.57
TOTAL 3,106,730.70
Req. No. Description of Services Vendor Amount
AU615 Scum Concentrator install, Demo old Derstine 41,700.00
Total $41,700.00
Ending Balance $41,700.00
BOND ACCOUNTS SUMMARY
2013 BRIF 146613004 0.00 11.17 4,073.37
2020 Debt Serve Reserve 537-9099 0.00 4,557.04 1,491,075.20
2020 Debt Service Fund 238866000 0.00 11.16 4,070.88
2020 Bond Revenue 238866002 0.00 1.80 657.99

1,499,877.44



ATTACHMENT D
July Bill List

Name Line Description Debit Amount
BSI Concentrator 8,228.00
Chemical Exterminating Exterminating 130.00
Clarke Gallagher May Board Meeting 380.00
Comcast Sawmill 174.89
DVHIT Employee Medical, Dental, RX 52,493.40
DVPL Premiums 34,584.00
DVWCT Premiums 6,144.50
Excelsior Blower Systems Oil for Blowers 2,411.28
Geiger Pump Shear Pins for East/West Drives 554.25
Coyne Chemical Endimal, Fuel 5,043.15
Glenn DeBernardi PennTec Mileage Reimbursement 126.15
H20 Solutions Lab DI system Rental 903.50
J & J Landscaping June Lawn Service 2,400.00
JTB Excavate and repair water leak 4,000.00
Kendall Electric LED Lights 138.04
McDal Crane Inspections 1,496.76
MetLife Employee STD, LTD, Life Insurance 1,329.32
PAAWC Sawmill 98.03
PAAWC Plant 1,622.27
PECO Sheffield Drive 46.19
PECO Walton Rd 46.41
PECO Plant 32,501.76
Quadient Finance Postage 109.65
R.J. Florig Cut and Furnish material and labor (3 450.00
Safety-Kleen Used oil 196.00
SGS North America 5-2026 Wet Weather PCB Testing 1,760.00
Sherman Engineering Oil sample kits for Bio Mag 202.08
Touchtone Long Distance Charges 54.69
Vestis Uniforms 498.35
Waste Management Grit 1,691.75
Waste Management Dumpster Service 389.06
Xylem Water Solutions Repair of propeller pump for biomag 8,500.46

168,703.94



ATTACHMENT D

July Bill List

h\lame Line Description Debit Amount

Ratify Payroll
6/18/26 Payroll-1528 Hours, 18 OT 69,961.54
7/2/26 Payroll-1510.5 Hours, 0.5 OT 71,420.56
141,382.10
Ratify Check #27609 United Trucking -Disposal 47,034.78
Ratify Check #27610 Peco-Sawmill 8,235.29
Ratify Check #27611 Peco-Gas 56.28

Ratify BMO P-Card Purchaces INV
#702149-2605

Vehicle Expense Vehicle Expenses/Fuel & Repairs 3,027.24
Lab Lab 3,652.03
Maintenance & Repairs Maintenance & Repairs 5,732.10
Service Contracts Service Contracts 600.00
Office Supplies Office Supplies 515.77
Communications Communications 824.85
Training Training 1,072.73
Outside Lab Test Outside Lab Test 1,810.72
Plant Chemicals Plant Chemicals 109.10
Postage Postage 20.83
17,365.37
TOTAL PAYABLES 382,777.76



East Norriton-Plymouth-Whitpain Joint Sewer Authority

ATTACHMENT E

SUPERINTENDENT REPORT FOR JUNE 2026

A. PLANT OPERATION PERFORMANCE .....ccecotiiiieniireeeieminie et cetssnesreeenenesssenas 1
B. SAWMILL RUN PUMP STATION ...ctivievtiirienirieiiierie sttt snesnsenes s saseseesassnnsneseos 3
C. MAINTENANCE: IN-HOUSE AND CONTRACT ....coooiiierereniieereeiieet e sreesnc e 3
(€ (531153 2 H OO OO POEP T T TP 3
HEAAWOTK'S: ..o iieiieieiitee ettt sttt e s e s e e n e e s e e s s et e s e e e s as e e shsers s 3
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A. PLANT OPERATION PERFORMANCE

Daily Flbw_, million gaons/da “ - 4.07 4.77 3.49 | 8.67 (Max Ave Monthly)

CBOD (Biochemical Oxygen Demand), mg/1 *8.5 12.4 6.3 20 (Max Avg. Monthly) | 95.7%
Total Suspended Solids, mg/l *10 15 6 | 30 Max Avg. Monthly) | 95.6%
Ammonia-Nitrogen, mg/l 4.5 6.7 2.8 20 (Max Avg. Monthly) | --

pH, S.U. 7.3 7.4 7.0 6.0 Min.) 9.0 Max) -
Chlorine Residual, mg/l 33 .56 11 0.5 (Max Avg. Monthly) | --

1.2 (Inst. Max)

Dissolved Oxygen, mg/1 8.4 9.0 8.1 5.0 (Min. at all times) -
Fecal Coliform/100 ml, Geo. Mean 14 - - 200/100ml (Max) 1 -

Note: *Final numbers may vary due to end-of-the-month data availability at the time of this report.

There was one rain event greater than one inch for the month. Total rainfall for the month was 3.25 Inches.



East Norriton-Plymouth-Whitpain Joint Sewer Authority

Gallons/day (Millions)

J-25 J-25 A-25 S-25 025 N25 D25 J-26 F-26 M-26 A-26 M-26 J-26

Jm25 Jun-26 YID
Averages 5.60 4.07 4.84

CBOD Mg./L Total Suspended Solids
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East Norriton-Plymouth-Whitpain Joint Séwer Authority
B. SAWMILL RUN PUMP STATION
All equipment is working well, and routine maintenance continues.
C. MAINTENANCE: IN-HOUSE AND CONTRACT
Daily repair and maintenance of different plant components continued as always.

The following are the major maintenance items that have been completed this month, are still in progress, or
are planned for the near future:

General:

There was a utility water leak in the driveway near the aeration tanks. The leak was exposed and repaired by
JTB Inc. The black top repair will be completed along with some other issues when time allows.

The new truck is in service, and the old truck will be going to auction shortly.
Headworks:
All equipment is working well, and scheduled maintenance continues.
We are looking into rebuilding the two influent screens as they approach their twenty-year operational life.

During the month, the screening and grit equipment collected approximately 10.50 cubic yards of
screenings and 3.51 cubic yards of grit.

Activated Sludge:
All equipment is working well, and scheduled maintenance continues.
Aeration tank T-2B is out of service for maintenance and process control.

The secondary clarifier T-3B was damaged when a metal bracket got stuck on the baffle. The tank was out
of service for a week while the staff repaired the bent supports. The tank is back in service.

Blower #3 VED failed and couldn’t be repaired. We are looking into our replacement options. BSI Inc. is
supplying us with a temporary VFD until a new unit is secured.

Trickling Filters:

All equipment is working well, and scheduled maintenance continues.
Sludge Processing:

All equipment is working well, and scheduled maintenance continues.

The centrifuge had a preventative rebuild and major wear parts were replaced by the manufacturer. The unit
is in good condition and is back in service.

The total dewatered sludge tons was not available at the time of this report.



East Norriton-Plymouth-Whitpain Joint Sewer Authority
Disinfection:
All equipment is working well, and regular maintenance continues.

The hypo generator rectifier is having issues that shut it down intermittently. Denora, the current
manufacturer, is looking into solving the issue. So far this has been at no cost to us.

Laboratory:
The plant laboratory continues daily monitoring of the operational and NPDES parameters. The monthly
samples of raw sewage, final effluent, and the sludge were taken by the operators and sent to a contract
laboratory for the metal analysis per our NPDES permit.

Personnel:
No personnel issues for the month.

Safety:

The Safety Committee met on the 29" and will meet regularly to address any issues. The staff is still
addressing any safety issues in a timely manner.

Continuing Education/Training:
Glenn and I attended the annual PennTec wastewater conference.
Todd Thornton attended an offsite training session.

We are continuing the online training as needed.

Respectfully Submitted,

T ren oLl

Thomas F. Daly
Plant Superintendent
7/8/26



EAST NORRITON-PLYMOUTH-WHITPAIN JOINT SEWER AUTHORITY

ATTACHMENT F

FLOW REPORT
JUNE 2026
EAST
DATE RAINFALL PLANT NORRITON WHITPAIN  PLYMOUTH
6/30/2025 2.41 5,598,065 1,967,221 1,991,496 1,639,348
7/31/2025 4.68 5,077,274 1,849,083 1,815,273 1,412,917
8/31/2025 0.47 3,690,985 1,326,297 1,354,150 1,010,538
9/30/2025 3.38 3,551,023 1,300,948 1,265,727 984,348
10/31/2025 3.28 3,436,623 1,271,154 1,238,789 926,680
11/30/2025 2.24 3,662,485 1,389,465 1,328,748 944,273
12/31/2025 3.07 4,391,887 1,770,705 1,521,858 1,099,323
1/31/2026 1.98 4,233,547 1,723,528 1,516,387 993,632
2/28/2026 0.91 5,275,633 2,191,466 1,788,500 1,295,667
3/31/2026 233 6,512,924 2,478,954 2,326,774 1,707,196
4/30/2026 1.91 4,537,923 1,638,977 1,768,800 1,130,146
©5/31/2026 3.25 4,404,779 1,565,616 1,619,001 1,039,885
6/30/2026 3.98 4,074,058 1,504,218 1,516,989 1,052,851
TOTALS 31.48 52,849,141 20,010,411 19,060,996 13,597,456
PERCENTAGE (12 Month Period) 38.0% 36.2% 25.8%
EDU SUMMARY
TOTAL ALLOWABLE EDUs 12,565 12,565 12,565
EDUs USED TO DATE (11,127) 9,731) (11,093)
AVAILABLE EDUs 1,438 2,834 1,472
EDUs THIS QUARTER 0 0 0
TOTAL AVAILABLE EDUs 1,438 2,834 1,472



